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Fraud against the NDIS means that someone is intentionally trying to get paid for a service or support that they didn’t provide to a person with a disability, or to draw on a participant’s plan without authorisation or justification.
Fraud is the act of dishonestly obtaining (or attempting to obtain) a gain or benefit, or causing a loss or risk of loss, by deception or other means. The conduct is never right, even if it does not result in criminal charges or a conviction.
Key elements of fraud include:
Dishonesty or manipulation
Intentional or deliberate activity
Gaining or attempting to gain a benefit (which could be financial, material, or intangible)
[bookmark: _Toc120595869][bookmark: _Toc120596561][bookmark: _Toc122366104][bookmark: _Toc122366269]Fraud against the NDIS affects the safety and wellbeing of NDIS participants as they might not be able to access the right amount of high quality supports and services they need.
Fraud in the NDIS 
All NDIS services are vulnerable to fraud. There are a number of ways people commit fraud against the NDIS including: 
Providing false or misleading information to the National Disability Insurance Agency (NDIA) or the NDIS Commission. 
Using illegitimate documents to access plan funding and make claims. 
Claiming from plans without delivering the product or service in full, including claiming for more hours than required to deliver the service.
Making changes to plans without participant consent to gain an advantage.
Unlawfully obtaining and using NDIA information or restricted data such as participant details. 
All NDIS providers should minimise and manage these risks, or they may be in breach of the NDIS Code of Conduct. Providers can demonstrate best practice by ensuring their policies and processes, workplace culture, and people strategies support effective fraud risk management. 

Managing the risk of fraud – Policies and processes 
Establish counter-fraud policies and guides 
NDIS providers can manage their fraud risk by ensuring they have the resources, processes and capability in place to effectively identify and mitigate this risk.
Providers should have well-documented policies and guides in place that support workers to understand:
what fraud is and the risks it poses to your organisation and participants
its policies and processes in place to minimise fraud
who is responsible for detecting, reporting or dealing with suspected fraud
how to detect, report or deal with fraud
what will happen if fraud is suspected or found.
Other policies and procedural guides may help to limit the risk of fraud occurring within the organisation. In particular, having clear procedures for all payment related functions, guidance to help staff understand and apply the NDIS Code of Conduct, and guidance for managers and other decision-makers will help.
Segregation of responsibilities
Having defined decision making powers in place and involving multiple people in key decisions can help reduce the risk of fraud occurring. 
Responsibility for financial, payments or claims functions should be shared between different staff with appropriate authority to provide sufficient oversight. Processes for these functions that ensure different or multiple staff members are involved in approving these transactions demonstrates best practice in mitigating this risk.
Reviewing and auditing claims
Either requiring pre-approval to make claims or auditing claims made will help providers to identify fraud risk. Depending on the size of the organisation, this might be conducted on all or a sample of claims, overseen by a manager who did not make the claims, or reviewed by a senior executive, board or audit and risk committee.
Complaints management and whistleblowing policies
Effective complaints management is essential to help manage the risk of fraud. Workers, participants and their advocates should be supported to understand how to make a complaint to your organisation and how to make a complaint to the NDIA or the NDIS Commission.Providers should also consider having whistleblowing policies in place, including guaranteed protections for reporters. 
Managing the risk of fraud – Leadership  
Promote an ethical culture
A strong counter-fraud workplace culture can help to prevent fraud from occurring. Leaders have a significant role in setting the tone that fraud will not be permitted in your organisation. A workplace culture that supports identifying fraud and preventing it will help to prevent fraud.
Assess your fraud risk
Take some time to assess the risk of fraud in your organisation and find and address vulnerabilities by:
considering each process or system and identifying any potential gaps
rating the likelihood of fraud occurring in each process or system, as well as the impact if fraud occurred
determining any measures you might take to specifically address those risks
periodically reevaluating the effectiveness of the measures you have taken.
Understand your fraud related obligations
Registered NDIS providers are subject to conditions under the NDIS Act and Rules.  It’s important to understand these obligations as well as your fraud related obligations. These might include responsibilities to your staff, requirements under business insurance policies and obligations to other regulators or police.

All NDIS providers also have obligations under the Code of Conduct to provide quality and safe services to their participants. If fraud occurs, it can impact a provider’s ability to deliver on this commitment to their participants.
Managing the risk of fraud – People management   
Define employee expectations
All staff have a role to play in the detection, reporting and management of fraud and the risk of fraud. These expectations can be clearly defined in role descriptions, employment contracts or policies. Clear and appropriate processes for dealing with suspected fraud or related misconduct can support employees to speak up if they identify an issue.
Conduct worker screening and verification
For registered NDIS providers, all key personnel and workers in risk-assessed roles are subject to Worker Screening. You must ensure you comply with all NDIS worker screening requirements, including record keeping. In addition, you should conduct and maintain records of worker pre-employment checks, qualifications and experience. This may include identity checks, reference checking from former employers and independently verifying any claimed qualifications or credentials.  You should also maintain up to date records of workers contact details and details of any secondary employment (if any).
Provide regular fraud awareness training
Induction training should address fraud detection and management. Staff should also be required to complete specific fraud related training where appropriate. Training materials should be kept up to date and staff should complete refresher training on a periodic basis.
Reporting fraud against the NDIS 
Suspected fraud against the NDIS can be reported to the NDIA Fraud Reporting and Scams Helpline:
Call 1800 650 717 
Visit ndis.gov.au/reportfraud
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